THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 2 3 February 2020 to 7 February 2020 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA 6 Collaborative partnerships with families and communities
	Strengths

	Zane was bitten by an ant while playing outside. He was very upset.  Educator Rosa rang  Mum Kirsty (as this was her preferred method of communication) to tell her what happened straight after he was bitten and we explained we were applying an icepack in line with St John Ambulance advice. 

She was happy to hear he was calming down and there were no adverse reactions to the bite. She said we were doing the right thing and she was happy for us to continue.
At a room meeting we reflected on ways to ensure children weren’t bitten by ants in the future. All educators contributed and we eventually decided to speak with the Nominated Supervisor about moving the compost bin.




	Element 6.1.2
	Parent views are respected 

The expertise, culture, values and beliefs of families are respected and families share in decision-making about their child’s learning and wellbeing


Improvement plan (identified through assessment against NQS indicators)
	Standard/
element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	6.1.2

	Enrolment process did not include getting information about families’ values and expectations for their child’s learning.
	Educators understand families’ wishes for their child’s learning and can use this to plan learning and build strong partnerships with families.
	H


	Step 1 EL meets with NS to discuss changes to enrolment process
Step 2  Educators advised of change 

Step 3 Evaluate effectiveness of change and adjust if required

	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary. All educators recognise the leading role of families in their child’s wellbeing and development, actively learn about their culture, values and educational priorities, plan for these in the learning program, and engage in robust discussion  about the best way to support each family’s contribution to the program.  

	Mid February 2020

	5_2_20 New child enrolled and we discovered parents would like child to learn more about their cultural background. Educators happy to look at words, stories, traditions, foods etc of Afghan background and invited Mum in to share some recipes.


Summary of Exceeding Themes Standard 6.1 Supportive relationships with families.
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
 Educators, co-ordinators and the educational leader consistently support families to share in decision-making about their child’s learning and wellbeing

We can see how Educator Rosa involved Mum Kirsty in deciding how to best ensure Zane’s wellbeing after he was bitten by the ant.

	2. Practice is informed by critical reflection
	Theme indicators include:
 The service’s approach to supporting relationships with families reflects robust debate, discussion, and opportunities for input by all educators, and is informed by critical reflection and past incidents 

Educators, co-ordinators and the educational leader are aware of and able to discuss how the approach to engaging with families and supporting their participation at the service aligns with practice theory, the approved learning framework/s and the service’s philosophy, policies and procedures

After Zane was bitten all educators in his room discussed ways to ensure children weren’t bitten by ants in the future. Involving Zane’s mum Kirsty in the decision-making process also reflects the EYLF/MTOP principle Partnerships with Families. 

	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
Educators, co-ordinators and the educational leader consistently tailor their approaches to communicating with and engaging with each family in recognition of individual families’ circumstances and ways of connection, and seek out families’ views on their preferred means of communication and participation from enrolment
Rosa rang mum Kirsty about the incident because she knew this was on her enrolment information as her preferred communication method. 


